PAGE  
3

DeerQA Transport Technical Committee

  Terms of Reference

Responsibilities

•
Provide feedback to assist the GIB in developing and implementing the Industry strategy

•
Discuss technical and quality assurance issues affecting deer transport, and assist in developing solutions

•
Discuss and ratify standards relating to the transport of deer
•
Co-operate with the wider industry (deer farmers, processors, and procurement agents) on issues affecting the development of the various quality assurance programmes

Composition

•
Four transport members – two from each island

•
Each term is for no longer than three years

•
Two members to retire by rotation each September, but eligible to re-stand

•
The quorum is three Technical Committee members

•
The Game Industry Board will be represented by nominated staff representatives.  The Board’s Chief Executive will attend as and when possible

•
The Committee may invite other people as appropriate to the issue being discussed; or if specific advice or technical expertise is required.  The cost to get such people to the meeting is borne by the Farm Technical Committee budget

•
The GIB will provide the secretarial service - taking of minutes, typing and distribution of the minutes, communication, answering correspondence and organisation of venues etc

Selection to Committee

•
Any accredited transport operator or manager is eligible. 

•
GIB call for nominations.  From these nominations the GIB executive will select two committee members (one North/South).  Technical Committee has no power of veto.

Chairman

•
The Chairman is elected annually

•
A vice-Chairman is elected annually

•
The Chairman and vice-Chairman are selected in February by a vote of the Technical Committee

•
The Chairman may step down from chairing the meeting if a likely conflict of interest could occur.   His place can be taken by either the vice Chairman, or another person elected by the Technical Committee for the day, or during the discussion of that issue

•
The Chairman has no casting vote

Modus Operandi

Dates:


Two meetings per year.  





•
February





•
August - (standards review)

Duration:

One day
Venues:


To be arranged by the Game Industry Board

Issues:


Any urgent issues arising will be dealt with by facsimile, e-mail or conference 



call as appropriate

Papers:
Background papers related to agenda items are to be circulated, preferably seven days prior to the meeting

Minutes:

To be formatted with an “action” column designating who is responsible 



for what task, and when the task is to be completed




Edited version to go to the Chairmen of the other Technical Committees




Minutes to be distributed within two weeks.  Chairman and GIB nominee  



to finalise the minutes from the draft form

Travel:


All travel to Technical Committee meetings is to be booked through the 



GIB Quality Systems Executive (Sue Lindsay)




If travelling is needed on behalf of the GIB, no personal telephone or 




facsimile charges will be paid by the Board while traveling.



All travel incurred outside attending Technical Committee meetings 




must be approved by the GIB

Spokesman:

Complete copies of all formal speeches given on behalf of the GIB or 




DeerQA On-Farm Programme must be approved by the GIB before the 




speech is given

Funding:

GIB to fund all secretarial and staff costs




GIB to meet the cost of travel and meals necessary to attend Technical Committee meetings

Review:
Terms of Reference to be reviewed at each February meeting; and thereafter at the request of any Committee member, or the GIB
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