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Februawy 2009

Next Field Day: Tuesday, 24" February 2009

Note change of start time: 11.45am WITH OWN LUNCH, 12pm START
- Lunch on hill
- Hind breeding programme on Whiterock
- Growth rate comparisons of hill development blocks (Nitrogen vs. spray/oversow)
- Market update

Genetics Workshop back at Woolshed
Key Speakers: Jason Archer — AgResearch, Paddy Boyd - Haldon Station,
Steve Blanchard - Peel Forest Estate.

February Summary:

Actual Av. Last Year Actual Last Mont Last Year
MONTHLY RAINFALL 74 28|PASTURE COVER 1517 1700 1300
RAINFALL TO DATE 74 28|Pasture Growth Paddocks 6 0
Pasture Growth Hill 3
Jan-09|STOCK NUMBERS & FEED MINIMUM FEED STOCK COMMENTS STOCK WEIGHTS
DEMAND (Month End) COVER
No. kgDM/hd |[TOTAL ([kgDM/ha |cm/ha Weight
Breeding Hinds 669 3.5 2342 1200 3.5 Set stocked on hill
R3 Hinds 140 3.5 490 1200 3.5 Set stocked on hill
R2 Hinds (Red) 124 2.5 310 1200 3.5 Set stocked on downs
R2 Hinds (Al) 20 2.5 50 1200 3.5 Set stocked on downs
Red R1 Hinds 211 2.5 528 1200 3.5 On grass rotation - Pdks
Red R1 Stags 12 3 36 1200 3.5
Wap X R1 Stags 0 1200 3.5
Wap X R1 Hinds 0 1200 3.5
R2 Eastern Stags (Al) 11 4 44 1200 3.5 On grass rotation - Pdks
Sire Stags 40 4 160 1200 3.5 In Paddocks
MA Ewes 950 1.5 1425 1000 2.5 On Boundary Stream Block
Lambs 0 1200 3.5
MA & R2 Cows 289 12 3468 1500 5 Moving thro deer blocks
R1 Heifers(calves) 54 12 648 1200 3.5 On Downs
R1 Steers (calves) 5 12 60 1000 2.5 In Pdks
Sire Bulls 6 10 60 1000 2.5 In Pdks
TOTAL 9620
FEED DEMAND (Actual kgDM/ha/day) 6.3|Pdks 8.7[Hill
FORECAST PASTURE GROWTH Feb 5.0|Pdks 5.0]Hill

DEER INDUSTRY
NEW ZEALAND




December rain of 94mm was a lifesaver for summer & winter feed forage crops and to push some cover
into early new year, BUT the extreme heat and lack of rain in January has now put pressure back on.
Ross & Sally are right up to date with all their feed crops. All the kale and majority of rape is in with good
plant establishment. The rape & grass downs block (out of tussock) is struggling to strike with next to no
rain since sowing. A new grass downs block is also struggling for the same reasons.

The demand on the paddocks has really dropped off as nearly all the prime venison has been sold
(98%). This policy continues to prove itself from not just a profitability viewpoint, but works with the

climate at Whiterock where summer dry persists.

Venison Kill Profile

o 2007/08 |2008/09

g Total hd 409 557

g % Av kgCW 54.2 53.6

g % Av $/hd $347 $479

R 20%] Av $/kg $6.4 $8.9
0% Total gms/day 240 251
B s A R IR L Post Wean gms/day 157
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The plan is still to purchase up to 150hd of red weaners this summer, boosting replacements for the
growing hind herd. We are also considering selling all the ewes on a strong market and replacing with in-
fawn hinds in the winter.

The ewes continue to be marginalised and given that the only area now available for the ewes is the
drier area of the farm, the remaining ewes will have to go into the deer farm to be flushed if they remain.
With a 10% death rate, lambing % of 120%, 25kgLW weaning weight, store price of $2.2/kgLW, minimal
return from wool, not to mention the workload of an additional stock enterprise (let alone sheep), they
are being outdone by other enterprises on Whiterock.

Livestock Gross Margins
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LOOK FORWARD TO SEEING YOU ON 24 FEBRUARY, 11.45am WITH OWN LUNCH, 12PM START

Facilitator: Nicky Hyslop, Macfowrlane Rural Business, 027 474 4149, nicky@mwuwbusiness.co.ng
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