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Deer Processed (000s)
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Breeding hinds
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Slowing
demand

Falling supply
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e NZ venison more expensive
 Harder to secure credit
e Less consumer spending

e Pattern of later purchasing
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Global competitive positioning

US: OK; culture of innovation & adaptability

Europe: squeezed; quality advantages eroded

Asia: growing well: but with own challenges




..New Zealand venison

e | ess venison available
 Good niche in European market

* Consistent promotion
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fop 1%: White Budget:
Doing Fine tablecloth:
Doing OK, if

adjusted

Doing Fine




....New Zealand venison

e EU still largest economy in the world

* Processing under pressure as throughput
decreases

e Scale is a challenge
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* Better prices
e Better coordination

e Must continue...just a
start




(sAep 08T) smoD Jauog
SOA|e) 193]S mmm:@.:a uwniny

INaB/o s1s0D aulaanT]

Finishing

Bulysiui4 ‘moo Buipaalg
siaueam [|as ‘M09 Buipaalg
%GET ‘al0ls ‘ama Bpig

Bulysiuy ‘19ap Jaueam aseyaind

Buizeib 10660H

Breed/Fin

%GET ‘ama Bpig
Jeag |Ing

o0V

Buusuim mod Alreq

Buize.b isyiay Alreqg

Breeding

9%GGT - ama bBpig

SM0D 8SINN
Buueal - jaag |Ing
Burysiuy ‘spuiH

ue|dqure

m
=
S
®
=
LL

siaueam HBul||as ‘spuiH
Buipes] queT Jawwns
114 Alres 3 nidem
Buipes] que JajUIM
pa103]9S UON - PIoH 19AI9A

Aire@ puejyinos

abelany Ansnpuj1an|oA




Wy =
Deer Industry New Z

DEER INDUSTRY
NEW ZEALAND



How supportive are you of DINZ's work, roles and functions?
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1 2 3 4 5 6 7 8 9 10

Scale from 1to 10
(1=v. unsupportive, 10= v. supportive)
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Admin costs

e Commitment to lower admin
costs

 Moved to cheaper premises

e Changed IT systems
DEER INDUSTRY

NEW ZEALAND
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Finance update

e Available at the door at
morning tea
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NZ$ (000)
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Big ticket issues

 Biosecurity: cost recovery
— Biosecurity very important, but
— Not as good as it could be

— DINZ does not believe ‘cost sharing’ ahead of
fixing the problems is the right approach




Big ticket issues

e Emissions Trading Scheme is established now

e For NZ agriculture to be included:
— Other countries need to price carbon on farm

— Need a practical means of mitigation and
— Need them to be recognised in NZETS







